This project examined the role and impact
of food assistance programs in Eastern
Nova Scotia, including their
characteristics, networks, and challenges.

Food assistance was defined as programs providing food at no cost or reduced cost,
such as food banks, meal programs, community kitchens, and food box initiatives.
Data collection combined a community survey with focus groups and interviews to

capture both quantitative and qualitative insights.

Findings highlight the strengths of community-based food programming in
connecting the community or feeding the community. These grassroots initiatives
recognize the interconnectedness of food with broader aspects of life and provide

more dignified alternatives to traditional charitable models for food assistance.

However, they face persistent challenges:

Fragmented
Service
Delivery

Unstable Volunteer

Funding Burnout

These programs demonstrate Recommendations emphasize the
strengths that reflect the value need for systemic change, including
added of community food assistance higher wages, stronger income
work and suggest directions for supports, and consistent funding for
enhanced food security efforts in community-based food assistance
Eastern Nova Scotia. models that prioritize dignity, choice,

and long-term integrated support.



“Our funding is
uncertain,
inadequate,
underfunded, or
unfunded”

- focus group
participant

“People that are working
two jobs and they just
still can't even meet the
demands to buy
groceries... People are
working and they're still
not making ends meet”

- focus group
participant

Recommendations 1

- Government and
BEYOND < BANK Policy Makers

Advocate for sustained and increased
funding for food assistance programs.

Provide flexible funding criteria and
simplify processes to support direct food
provision, reduce stigma, and provide
long-term operational resources for
strategic planning.

Explore income policies to establish a
livable income to ensure individuals
and families have the financial means
to feed themselves with dignity.

Support the establishment of
community food centers and networks
with funding for dedicated staff.

Ensure funding opportunities match
grassroots needs.

Reduce reliance on emergency food
assistance by embedding food security
into broader social policy frameworks.




“People don't
care where the
help's coming
from they just
want help”

- focus group
participant

“We should all

be working
together not
against each
other”

- focus group
participant

BEYOND <BANK

Recommendations 2

Organizations

Continue to move beyond charitable food
responses to improve accessibility and
dignity.

Participate in partnerships with other
non-profits, food banks, and social
service agencies to provide immediate
relief while advocating for long-term
solutions.

Offer programs that reduce stigma,
such as inclusive community meals or
confidential assistance.

Use research findings as a foundation
for regional advocacy and strategic
planning to inform long-term solutions.

Engage directly with government
departments that align with your
organizational mission and goals.




Recommendations 3

BEYONDZBANK Community

“All our

volunteers are .
Continue to donate, volunteer, and

the powerhouse support organizations involved in food
of our Operation assistance.

of our food

bank” Share stories and data to build public
- focus group support for structural changes.

participant

Advocate for policy change by
working with local leaders and
organizations to push for guaranteed
livable income and increased
assistance rates.

Support and purchase from local food
producers and distribution systems to

improve access to fresh and nutritious
“Very generous food for Nova Scotians.

community
support, which Offer practical skills to organizations
involved in food assistance.
we're very, very
grateful for”

- focus group
participant
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