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WHAT IS OUR SHARED 
VISION FOR FOOD IN 
CAPE BRETON - UNAMA’KI?

DISCUSSION GUIDE FOR 
COMMUNITY FOOD CONVERSATIONS
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This discussion guide has been developed by the Island Food Network’s Food Policy Working Group:

Nadine Bernard: Owner, Facilitator & Life Coach, Slow Cooked Dreams

Monika Dutt: Executive Director, Upstream 

Jill Gardiner: Coordinator, Evaluation and Learning, United Way Cape Breton 

Terry Gibbs: Associate Professor, Political Science, Cape Breton University 

Beth Gillis: Policy Consultant, Nova Scotia Health Authority

Catherine Hart: Community Member, Margaree

Eric Leviten-Reid: Facilitator, Community Engagement and Collaboration, New Dawn Enterprises

Karen MacKinnon: Nutritionist, Nova Scotia Health Authority 

Erna MacLeod: Associate Professor, Communication, Cape Breton University

Megan MacLeod: Research Assistant, Cape Breton University 

Debbie Madore: Dietician, Cape Breton-Victoria Regional Centre for Education

Jim Mustard: Councillor, District 3, Inverness County/Pan Cape Breton Food Hub

Jody Nelson: Community Food Coordinator, Ecology Action Centre

Kailea Pedley: Farmer, Patchwood Farm

Leigh Potvin: Assistant Professor, Community Studies, Cape Breton University 

Satya Ramen: Senior Coordinator, Ecology Action Centre

This guide has been adapted from New Brunswick Food Security Action Network’s “Everybody Eats –  
Discussion Guide” and Food Secure Canada’s “Event Guide: What’s Your Recipe for a Better Food System”.

Production of this document has been made possible through a financial contribution from Public Health Agency of Canada. The views 
expressed herein do not necessarily represent the views of Public Health Agency of Canada.

DISCUSSION GUIDE 
FOR COMMUNITY FOOD CONVERSATIONS

CONTACT:
Join Our Mailing List! 
islandfoodnetwork@gmail.com
instagram @islandfoodnetwork
twitter @CBFoodAction

https://islandfoodnetwork.us16.list-manage.com/subscribe?u=8c8800a173869fe3fd82e09af&id=9124342025
mailto:islandfoodnetwork%40gmail.com?subject=
https://www.instagram.com/islandfoodnetwork/
https://twitter.com/CBFoodAction
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Who is Responsible?

There is no “right way” to do this. As of 2013, 64 munic-
ipalities in Canada (among 200 across North America) 
have taken on food policy initiatives (e.g., Thunder Bay, 
Toronto, Edmonton)1. The number just keeps growing!  
We’re taking the first step by building relationships and 
creating a Shared Food Vision. 

Background:

In 2016, the Island Food Network launched as a Cape Breton-wide umbrella for 
food action. We envision a healthful, inclusive, just and resilient food system that 
serves as a lever for transformation and growth. We support food initiatives, culti-
vate food knowledge, connect food leaders and advocate for food systems change.

The Cape Breton Food Policy Working Group, an action team of the IFN, is a 
cross-sectoral group of food leaders working to influence food related policies in 

1. Macrae R and Donahue K. 2013. Municipal Food Policy Entrepreneurs. Retrieved from: https://foodsecurecanada.org/sites/foodsecurecanada.org/
files/municipalfoodpolicyreport_may13_0.pdf

Why a Shared Vision for Food?

Collectively, we face many interconnected yet different 
challenges relating to food in our communities. Food 
also represents opportunities for improving communi-
ty, economic, ecological, and health resilience. What 
matters to us about food? What would your dream 
for food in Cape Breton include? What role does food 
play in our lives and our  
communities? What change would we like to see? 

This Shared Food Vision is only a starting point. It will be 
brought to municipal and band councils as part of their  
long-term involvement in building resilient communi-
ties. Our Shared Food Vision will inform a strategic food 
action plan. Supported by citizens and government, it 
will guide policies, programs, and practices within and 
across communities in Unama'ki - Cape Breton Island. 

A Shared Food Vision will help us to work together to 
recognize our collective, island-wide goals and aspira-
tions related to food so that we can better work togeth-
er to achieve them. 

The Island Food Network (IFN) wants to know what matters to you when it 
comes to food. 
We have developed this Discussion Guide to help individuals and organizations 
hold conversations about food. Community input will be compiled and docu-
mented as a Shared Food Vision that reflects the many voices, experiences and 

DISCUSSION GUIDE 
FOR COMMUNITY FOOD CONVERSATIONS
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How can you participate?

JOIN THE CONVERSATION!
HOST a Community Food Conversation with your 
friends, family, colleagues or networks. 
Inviting decision-makers is also a great way to share 
your voices (contact the Island Food Network for 
support: islandfoodnetwork@gmail.com) 

ATTEND a Community Food Conversation  
(www.islandfoodnetwork.ca)

ADD YOUR VOICE by completing the online com-
munity input survey

JOIN THE MOVEMENT!
SIGN-UP for the IFN newsletter and follow us to 
stay  
informed, and learn about ways to get involved:
	 •Join Our Mailing List! 
	 • Tweet @CBFoodAction
	 • FaceBook Group
	 • Instagram @islandfoodnetwork
	 • Use #cbfoodvision

ATTEND a presentation to municipal council in your 
county (www.islandfoodnetwork.ca)

DISCUSSION GUIDE 
FOR COMMUNITY FOOD CONVERSATIONS

OCTOBER-DECEMBER 2018:

*Community Food Conversations

*Presentations to municipal and 
band councils

*Research (Cape Breton Food 

Stories)

SPRING 2019:

*Food Forum ("What we Heard" 
alongside a celebration of food)

*Present shared food vision back 
to municipal and band councils

BEYOND:

*Work with stakeholders to develop 
a strategic food action plan for 
Cape Breton

mailto:islandfoodnetwork%40gmail.com?subject=
http://www.islandfoodnetwork.ca
https://miranda11.typeform.com/to/Ag1Dlp
https://miranda11.typeform.com/to/Ag1Dlp
https://islandfoodnetwork.us16.list-manage.com/subscribe?u=8c8800a173869fe3fd82e09af&id=9124342025
https://twitter.com/CBFoodAction
https://www.facebook.com/groups/1776978672557154/
https://www.instagram.com/islandfoodnetwork/
http://www.islandfoodnetwork.ca


WWW.ISLANDFOODNETWORK.CA#CBFOODVISION PAGE 5

THROUGH THESE COMMUNITY FOOD CONVERSATIONS, WE WILL:

PURPOSE OF THE 
COMMUNITY FOOD CONVERSATIONS

•	 Help raise awareness about food issues and opportunities in our communities;

•	 Gather community input into a Shared Food Vision in Cape Breton to inspire action to 		

		  build food security in our region;

•	 Share ways to get involved in the Island Food Network and local activities; and

•	 Build new connections and relationships with others interested in food issues.

HOW TO HOST A COMMUNITY FOOD CONVERSATION
Thank you for hosting a community food conversation! Every conversation will be different. We encourage you to do what 
makes sense for your group or community, but ask that you use the same discussion questions.

All of the individual resources in the Appendices of this guide can be downloaded from our website:  
 http://islandfoodnetwork.ca/shared-food-vision/

SUGGESTED STEPS TO PREPARE FOR YOUR COMMUNITY FOOD CONVERSATION

1. LET US KNOW YOU ARE HOSTING A COMMUNITY FOOD CONVERSATION 
Contact: islandfoodnetwork@gmail.com

2. BUILD A TEAM: 
It is helpful to have at least one other person to help with planning, hosting, note taking and photographing.  
Contact the Island Food Network if you need additional support. (islandfoodnetwork@gmail.com)

3. PLANNING:
	 a.           Adapt conversation to your community (length, approach, etc.).
	 b.           Community Food Conversations can be as formal or as casual as you like, depending on audience.
	 c.           Plan for a 2-hour conversation, with 30 minutes of set-up time. We recommend you invite people to come  
	               15 minutes before you intend to start for sign-in and mingling. See Community Food Conversation Plan (Ap-
pendix D).
	 d.           Plan to have healthy, local snacks and refreshments if possible. 

4. FIND A LOCATION: 
Choose a place that is the right size and a convenient location for your group or community. Consider things like parking, 
wheelchair accessibility, washrooms, seating, and comfort. Ideally, the space could be set up so that participants can have 
small group conversations (e.g., 4-5 people/table).

5. INVITE AND PROMOTE: 
Choose the methods that suit your audience. Word of mouth can also be a great way to interest people. 
	 a.	 Poster template (Appendix B)
	 b.	 Letter of Invitation template (Appendix A)
	 c.	 Press release template (Appendix C)

 http://islandfoodnetwork.ca/shared-food-vision/
mailto:%20islandfoodnetwork%40gmail.com?subject=
mailto:islandfoodnetwork%40gmail.com?subject=
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6. GATHER AND PREPARE YOUR MATERIALS:
	 a.	 Name tags
	 b.	 Flip chart, markers, sticky notes and pens
	 c.	 Snacks and refreshments
	 d.	 To print (or access from IFN)
		  i.	 This guide (for yourself)
		  ii.	 Copies of “Food For Thought- Cape Breton Food Facts” (for all participants; Appendix G)
		  iii.	 IFN Sign-Up and Photo Release form (Appendix E)
		  iv.	 Feedback Form (for all participants Appendix F)

7. RECORDING THE CONVERSATION: 
Please record responses to discussion questions, ideally on a flip chart so that participants can see the group’s experience as it 
unfolds. It helps to prepare these flip charts in advance. The following samples correspond to the required discussion ques-
tions (which are further described in the Community Food Conversation Plan in this guide):

AGENDA:

(adapt to your group)

PRINCIPLES:  
5 Flip Charts (one for each 
of the 5 principles)

*What are our shared 
values connected to this 
principle?

*What is already happening 
in CB around this principle?

*What actions would you 
like to see?

CHECK-IN:

What food issue is of  
particular concern to  
you (perhaps specific  
to Cape Breton)?

PRINCIPLES: 
(Bringing it Back Together):

*As a whole, do these 
principles capture the 
food priorities of Cape 
Breton-Unama’ki?

*Are any priorities missing?

VISION:

What would your dream 
for food in Cape Breton 
include?

CLOSING:

*Head: Something you 
learned today

*Heart: How you are feeling

*Feet: Where do you see 
opportunities to take 
action after today? 

8. FOLLOW-UP:
We would love to chat and find out how it went! 

Please provide the following to the IFN:
	 a.           Flip charts of discussion questions (clear photos of them or actual sheets)
	 b.           Photos taken during event
	 c.           Sign up sheet/consent form
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APPENDIXES
(NOTE: THESE TEMPLATES AND DOCUMENTS ARE AVAILABLE FOR 

INDIVIDUAL DOWNLOAD:  http://islandfoodnetwork.ca/shared-food-vision/ )

A	  -	 Letter of Invitation Template				            page 8

B	 -	 Poster Template							       page 9

C	 -	 Press Release Template					             page 10

D	 -	 Community Food Conversation Plan			   page 11

E	 -	 IFN Sign-Up Sheet And Photo Release 		          page 13

F	 -	 Feedback Form							       page 14

G	 -	 Food For Thought: Cape Breton Food Facts		  page 15

		

http://islandfoodnetwork.ca/shared-food-vision/
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Dear [friends, members, partners, councilor, chief, mayor, etc.]:

RE: Invitation – What is Our Shared Vision for Food in Unama’ki? 

Good food is the heart of healthy communities. 

The Island Food Network (IFN) wants to know what matters to you when it comes to food. What do we want 

and need for food across our island? What are our values around food? How does food connect the other 

parts of our lives and our communities? Together, we can develop a shared vision for community, economic, 

ecological, and health resilience related to food in Cape Breton - Unama'ki. This vision will serve as a founda-

tion for a strategic food action plan. 

[YOUR ORGANIZATION] is hosting a “What is Our Shared Vision for Food?” conversation at [event venue], 

located at [street address] on [date] at [time]. You are invited to join the conversation on how we can build a 

healthful, inclusive, just and resilient food system that serves as a lever for transformation and growth.

[Insert information about your organization and why you are involved].

Please RSVP by contacting [your name and preferred method of communication]. Interested in hosting your 

own conversation? Contact islandfoodnetwork@gmail.com to find out how! Can’t attend a conversation but 

want to contribute? Visit the Island Food Network's online guide to share your thoughts: www.islandfoodnet-

work.ca. Please share this invitation with your networks.

We look forward to seeing you at our event!

Warm Regards,

[Name]

[Your Organization’s Name]

APPENDIX A: 
COMMUNITY FOOD CONVERSATION INVITATION TEMPLATE
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APPENDIX B: 
POSTER TEMPLATE 



WWW.ISLANDFOODNETWORK.CA#CBFOODVISION PAGE 10

PRESS RELEASE 

[YOUR MUNICIPALITY, Province/Territory] - [Date you publish press release] 

Food is the heart of communities. Everyday, food connects the health, economic, social, and environmental 

needs of Cape Bretoners. The Island Food Network (IFN) is organizing a series of community conversations to 

ask: What matters to the diverse people of Cape Breton - Unama’ki when it comes to food? What do we want 

and need for food across our island? How does food connect the other parts of our lives and our communities? 

Input will be brought together as a shared food vision, and will serve as a tool for developing action-based solu-

tions. 

As part of these community conversations, [YOUR ORGANIZATION] is hosting a “What is Our Shared Vision 

for Food in Cape Breton - Unama’ki?” engagement event at [event venue], located at [street address] on 

[date] at [time]  

to bring people together to talk about how we can build a more healthful, inclusive, just and resilient food 

system for our region. 

[Local organizer quote here. Include name of local spokesperson or action host + short quote about why this 

event is important - no more than 2 sentences] 

“What is Our Shared Vision for Food for Cape Breton - Unama’ki?” Community Food Conversations are being 

organized across Cape Breton by the Island Food Network. The IFN wants to gather input from as many 

people as possible to ensure our shared vision for food is truly representative of our values and needs. Those 

unable to attend events, can participate through our online Community Input Survey. 

[final quote from the local organizer - bring it home! Two to three sentences on what you hope to  

accomplish with the event, your hopes for a Shared Food Vision for Unama’ki, your dreams for our food  

system, etc. End it on a positive note] 

For additional information: 

Local Media Contact: [Local Contact Name] Cell: XXX.XXX.XXXX email@email.com 

APPENDIX C: 
PRESS RELEASE TEMPLATE - [OPTIONAL - A PRESS RELEASE ANNOUNCES YOUR 
EVENT A DAY OR TWO BEFORE IT TAKES PLACE. THIS IS A GREAT WAY TO GET MEDIA ATTENTION 
FOR YOUR EVENT. IF POSSIBLE, POST THIS ON YOUR ORGANIZATION’S WEBSITE, FACEBOOK 
PAGE, AND/OR TWITTER USING #CBFOODVISION].

https://miranda11.typeform.com/to/Ag1Dlp
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1.SET-UP (30 MINUTES)

	 a. Set up some smaller tables for breakaway discussions 

	 b. Get refreshments ready

	 c. Mount flip charts on walls (or put up as needed, depending on space)

2. MINGLE (15 MINUTES)

	 a. Greet participants as they arrive, and have them:

		  i. Sign consent form for emails from the IFN and use of photos (Appendix E)

		  ii. Make a name tag

3. WELCOME (5 MINUTES)

	 a. Welcome the diversity in the room and thank participants for taking part. 

	 b. Land acknowledgement (sample script): “Before we begin, we would like to acknowledge that we are 	
	 meeting in Unama’ki, the ancestral and unceded territory of the Mi’kmaq People. We are grateful for their 	
	 stewardship of these lands and waters. This care has allowed our continued growing and harvest of food”.

4. OVERVIEW/PURPOSE (10 MINUTES)

	 a. Agenda and housekeeping

		  i. Agenda can be written on a flip chart if you like

		  ii. Note location of washrooms

		  iii. Remind participants to sign photo release or let anyone photographing know if they would prefer 	

		  not to be photographed

	 b. Based on information in this document:

		  i. Purpose of the community conversations 

		  ii. Background: Who is the IFN? 

		  iii. Why a Shared Food Vision?

		  iv. Ways to Participate

5. INTRODUCTIONS (15 MINUTES)

	 a. Introduce yourself, your organization, and why you are interested in a Shared Food Vision for Cape Breton. 

	 b. Have participants share:

		  i. Their name

		  ii. Organization name (if applicable)

		  iii. Question: What food issue is of particular concern to you (perhaps specific to Cape Breton)?

		  iv. Record these on flip chart.

APPENDIX D: 
SUGGESTED COMMUNITY FOOD CONVERSATION PLAN -  
(2 HOURS PLUS SET-UP AND MINGLE TIME)
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6. VISION (30 MINUTES)

	 a. This is the chance for the participants to dream big. 

	 Question: What would your dream for food in Cape Breton include? Break into groups of 3 or 5 for discussion. 	

		  Top ideas are to be recorded on stickies by each group and added to the “Vision” flip chart (15 min-

utes).

	 b. Group stickies based on any themes that appear and lead discussion. Discussion captured on flip chart.  

	 Note that these ideas form the vision for food in Cape Breton (15 minutes).

7. PRINCIPLES (40 MINUTES)

	 a. Breakaway Discussion (20 minutes)

		  i. Organize a separate table (or conversation area) for each of the 5 principles: Healthy Communities, 	

		  Land and Waters, Food Literacy, Local Food Economy, Food Culture and Celebration. On each table 	

		  provide the corresponding fact sheet.

		  ii. Have participants choose a table to join, with one person “hosting” the table and recording conver-

sation 

		  on a flip chart. Those not hosting can feel free to move between tables. 

		  iii. Questions:

			   1. What are our shared values connected to this principle?

			   2. What is already happening in Cape Breton around this food principle? 

			   3. What actions would you like to see? 

		  b. Bring it Back Together (20 minutes)

			   i. Once participants are finished, regroup for discussion. Again, this can be captured on a flip chart.

			   ii. Questions: 

				    1. As a whole, do these principles capture the food priorities of Cape Breton/Unama’ki?

				    2. Are any priorities missing?

8. CLOSING (10 MINUTES)

	 a. Go around the room allowing participants to share a final few words. Option: Head, Heart, Feet activity:

		  Head: Something you learned today

		  Heart: How you are feeling

		  Feet: Where do you see opportunities to take action after today?

		  *Record on flip chart

	 b. Thank participants and encourage continued involvement. Note that updates on progress of the food  

	 charter will be shared via IFN email and social media (consent provided on sign-in sheet)

9. FEEDBACK (5 MINUTES)

	 a. Have participants complete feedback forms (Appendix F)

 

APPENDIX D: 
SUGGESTED COMMUNITY FOOD CONVERSATION PLAN -  
(2 HOURS PLUS SET-UP AND MINGLE TIME)
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APPENDIX E: 
SIGN-UP SHEET AND PHOTO RELEASE - [THIS SERVES AS A SIGN-UP SHEET FOR 
THE ISLAND FOOD NETWORK NEWSLETTER WITH AN ADDITIONAL SPACE FOR CONSENT TO  
CAPTURE PHOTOS AND QUOTES AS NEEDED. PRINT AS MANY AS REQUIRED].
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APPENDIX F: 
FEEDBACK FORM 

Community Food Conversation Feedback Form

1.	 What stood out for you about today’s conversations (e.g. something interesting, new, or surprising)?

2.	 What was your favourite part of this event? Why?

3.	 Any suggestions to improve future community food conversations?

4.	 Anything else you would like to share?

5.	 (optional) Please tell us a bit about your personal experience with food.
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